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As technicians, we’re accus-
tomed to fixing problems with 
a new part or update. You have 

a soft 1-2 shift? There’s a new spring 
that’ll take care of it. Got a chatter from 
the converter clutch? There’s an update 
available to fix that.

So, when you’re trying to build your 
business, it’s no wonder so many shop 
owners consider a similar approach. 
They look into buying a bigger Yellow 
Pages ad, a fancy web site, or maybe 
even a commercial on TV or radio.   

These aren’t bad things. A presence 
in the Yellow Pages is still a worthwhile 
investment, and a web site is a terrific 
way to let consumers know who you 
are. These are valuable, even necessary 
parts of any transmission repair shop’s 
marketing strategy.

The problem is, everyone knows 
that. And every shop in your neigh-
borhood is doing exactly the same 
thing. Even the shysters up the block 
who sell “complete rebuilds” for $495. 
Especially the shysters! In fact, they 
probably do it better… because that’s 
the only tool they have for bringing cars 
into their shop.

So how do you set yourself apart 
from everyone else? By building a 
reputation based on trust. 

The difficult part about developing 
trust is that there is no component you 
can buy… no extra you can order at the 
drivethru. Trust is developed through 
commitment over time… a lot of time. 
It’s an ongoing effort that you have to 
be willing to commit to totally.

This effort affects your market-
ing and advertising plans too.  It’s not 

about pushing a certain 
product or service, or 
convincing customers 
to buy whatever it is 
you have to sell. It’s 
about getting the atten-
tion of people so you 
have the opportunity to 
build a personal, one-
on-one relationship 
with them.

This is why com-
munity involvement is 
such an effective form 
of marketing. Every 
time you sponsor a 
high school activity 
or church event, serve 
tables at the town 
pancake breakfast, or 
assign spaces for the community flea 
market, you’re building your reputa-
tion, because you’re working with the 
people in your community to do it. 

What’s more, this type of com-
munity commitment isn’t something 
you can fake. Either you’re commit-
ted or you aren’t. Going through the 
motions won’t do it. You can’t “work 
on your reputation.” Your reputation 
takes shape based on the work you do 
and the connections you make. 

That may be the hardest part of 
the equation to follow. Your reputation 
isn’t something you can force; it’s the 
one form of advertising you can’t even 
track. It grows when you consider the 
needs of others. And if you aren’t sin-
cere in your commitment, you’ll never 
build the trust that’s so important to 
your success.

A great example of this is detailed 
in the Making it Work article on page  
44. There, you’ll see how Mario 
Jauregui of Express Transmissions built 
his reputation and improved his busi-
ness in one of the most depressed cities 
in the country; Stockton, California. 
It’s really a miraculous story, but one 
that can be duplicated by anyone with 
a sincere interest in the needs of their 
customers; the people of their com-
munity. 

Success. It isn’t something you 
can order off a menu or a part you can 
replace and it certainly isn’t something 
you can purchase. But if you go into 
every day with the right attitude, and 
do what’s right, success won’t be far 
behind.

FROM THE CEO

by Dennis Madden
www.atra.com

“I’ll Take a 
Large Order of 

Success, Please.”



My DAD BET ME I couldn’t get
four new distributors in 2010!
Help me win that bet and become a Certified
Transmission Distributor. The Certified
Transmission Program is unique, designed
exclusively for professional transmission shops
(or: auto and truck repair shops) looking to
increase capacity, sales and profits. More than
just another reman unit, Certified transmissions
are installed by the people who build and test
them and by professional shops throughout
North America.

� A designated territory
� 200 of your fastest moving transmissions

in stock at your location
� 5,000 more transmissions transfer cases

just a phone call away
� A program allowing you to pay for them

after you sell them

� Attract more fleet and general repair
business with immediate delivery

� Able to offer same day service again
(At a premium price)

� Free use of the copyrighted and
proprietary Certified Transmission
Vehicle Specific Lookup ID system

Call Terry Cash at

800-544-7520 ext.170

Join the Network of Success

Akron, OH Waterloo Transmission 800-824-6689
Baltimore/
Washington DC Glen Burnie Transmission 410-766-8500

Boston, MA Metro Transmission Distributors Inc 800-891-5508
Casper, WY Auto Dynamics 800-222-4646
Des Moines, IA All Drive Transmission 800-247-1499
Framingham, MA Bonded Transmission 508-872-1119
Ft. Dodge, IA Certified Transmission Iowa 800-362-2189
Kalona, IA Kalona Auto 800-728-3098
Kansas City, MO Certified Transmission Kansas City 800-544-7520
Madison, WI Trans Works Transmissions 608-742-5136
Minneapolis, MN Tri Star Engine & Transmission 800-322-5859
Manhattan, KS Stagg Hill Transmissions 785-539-2900
North/Central NE Norfolk Transmission 800-234-8726
Omaha, NE Certified Transmission Nebraska 800-544-7520
Philadelphia, PA Metro RMP 800-257-7418
Rapid City, SD Logan's Transmission 800-579-1742
St Louis MO JC Parts City 866-735-1960
Salt Lake City, UT Freeway Transmission 800-354-5920
San Diego, CA Metro Certified Transmission of So. Cal 888-374-8383
Scottsbluff, NE Wilburn's Transmissions Inc. 308-635-1212
Sioux Falls, SD J & M Transmission 800-504-2050
Tulsa, OK Eddie's Transmissions 918-272-6683
Youngstown, OH/
Tri -State Redlich Transmission 330-758-5555

www.certifiedtransmission.com

W A N T N E W R E V E N U E F O R Y O U R B U S I N E S S ?

PARTNERSHIP
PRODUCTIVITY
PROFITABILITY

Peter and Amanda Fink
Certified Transmission
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